
Example Using the Nike Zoom

Revenue 

What is your business model for this product including target retail price and margin? 
Multichannel retail strategy including wholesale, Nike brand stores, and e-commerce with a target retail price of $250 and a target margin of 80%.

Evolution

What does the Minimum Viable Product 
look like?  How will you evolve your 
product through Generation 1, 2, 3, etc? 
Nike will disrupt their current 
product by closely listenting to 
their athletes, investing in R&D, 
and continuing to invest in 
improving the design aesthetic and 
functionality of their product. 
They are currently working on the 
2021, and 2022 models.

Objections

Why won't your Ideal Users take action?
These are expensive. This is an 
incredible claim? Self doubt -  do I 
have what it takes even with these 
shoes? Is this record even breakable? 

Essential Features

What are the absolutely essential features 
or functions of your product?
Vaporfly construction with an 
internal Carbon plate.

Costs

What is the total capital required to design, develop, and launch your product successfully? What is the unit cost? What is the cost to 
sell, distribute, and maintain this product at scale? 
Nike's cost structure could include, R&D costs, patent costs, COGS, shipping, duties, warehouse, fulfillment, 
marketing, warranty, repair, and return Costs.

Big Desire

What is the primary result that your 
customer is trying to achieve?
They want to run faster than they 
ever have in order to break a PR, 
breat a record, win a race, or run a 
sub two-hour marathon.

Challenges

What is their number one challenge, pain, 
fustration, or fear keeping your Ideal User 
from their Big Desire?
They have plateaued at their old 
PR. No human has ever run a sub 
two-hour marathon.

Competitors

What products are your Ideal Users using 
now in order to get the results they want?
Saucony, Brookes, New Balance, 
and Adidas. 

Differentiation

What makes your product unique or 
different from your competitors?
A proven, measurable reduction in 
marathon times of up to 4.2% 
combined with Ultralightweight 
materials and construction with 
impecable design aesthetic. 

Risks

What are the risks related to designing, 
developing, manufacturing, importing, and 
selling your product?
Some of the risks are a ban on the 
technology, complexity of 
manufacturing, trade wars, IP 
risks, limited supply of critical 
materials.

Requirements

What are the objective requirements that 
will determine the success or failure of 
this product?
Some of Nike's key metrics could 
include shoe weight, energy 
return, test results with real 
athletes, tread life, impact 
dampening, quality standards, 
retail price, and COGS.

The EVO Product Strategy Canvas™

Ideal User 

Who is the ideal user with a specific problem you can solve? 
Nike's Ideal Users are Competitive Runners who will do whatever it takes 
to win or break their own PR.

Product 

What is the product you intend to sell to your Ideal User and what is its critical function 
order to help them overcome their Challenges and have their Big Desire?
An extremely lightweight and high performance running shoe capable of 
helping competive runners break old records.

Unique Advantage 

What advantages do you have that make you uniquely suited to develop this product 
better than anyone else could? 
Nike's Unfair advantage is their brand, experience, suppliers,R&D 
department, and budget.

Distribution

What distribution channels will you use to 
deliver your product to your ideal users? 

Nike.com, online retailers, 
speciality running stores, special 
events, industry trade shows, and 
mass market sporting goods stores.

Market

What is the size, competitive nature, and demand of the market? 
The market for this product is competitive runners. It is a large, 
established market. 

Statement of Value

What is a single, clear, compelling message that states the most important aspect of 
what your product is and what it will do for your ideal users?
Nike Vaporfly Shoes help Runners improve their times by up to 4.2% 
using full length carbon inserts and Zoom MX midsoles which provide 
the greatest energy return in a shoe in order to avoid unnecessary energy 
loss while running.

Resources 

What resources, capital, team, and partnerships are required to make your product 
successful? 
Shoe designers, technology partners, suppliers, and professional athletes. 
Nike needs financial resources for R&D, production, and marketing. 
They need media partners, creative teams, and distribution partners to 
name a few.
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The EVO Product Strategy Canvas™
Ideal User 

Who is the ideal user with a specific problem you can solve? 

Product 

What is the product you intend to sell to your Ideal User and what is its critical function 
order to help them overcome their Challenges and have their Big Desire?  

Unique Advantage 

What advantages do you have that make you uniquely suited to develop this product 
better than anyone else could? 

Distribution

What distribution channels will you use to 
deliver your product to your ideal users? 

Market

What is the size, competitive nature, and demand of the market? 

Statement of Value

What is a single, clear, compelling message that states the most important aspect of 
what your product is and what it will do for your ideal users?

Resources 

What resources, capital, team, and partnerships are required to make your product 
successful? 

Evolution

What does the Minimum Viable Product 
look like?  How will you evolve your 
product through Generation 1, 2, 3, etc? 

Objections

Why won't your Ideal Users take action?

Essential Features

What are the absolutely essential features 
or functions of your product?

Revenue 

What is your business model for this product including target retail price and margin? 

Costs

What is the total capital required to design, develop, and launch your product successfully? What is the unit cost? What is the cost to 
sell, distribute, and maintain this product at scale? 

Big Desire

What is the primary result that your 
customer is trying to achieve?

Challenges

What is their number one challenge, pain, 
fustration, or fear keeping your Ideal User 
from their Big Desire?

Competitors

What products are your Ideal Users using 
now in order to get the results they want?

Differentiation

What makes your product unique or 
different from your competitors? 

Risks

What are the risks related to designing, 
developing, manufacturing, importing, and 
selling your product?

Requirements

What are the objective requirements that 
will determine the success or failure of 
this product?
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